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I S

FAFAT

I3 (Management)

[T 2 (2 AT (process) IT 8f6 TRIF  (planning, organizing,
leading, controlling) 97 NI (@FF FIGOEIT (T THIEN AF, © AGH
P

R W@ PF ©rEF A WAl 93 FEr af$9  (organization),
SO CEGED (objectives) @F 8fC BRI planning, organizing, leading,
controllingﬁfl

Jfe$E (organization)

TS AFIT JF AFQ@ fTseifd® ®IF (systematic manner)ﬁ?‘i P
TS (objectives) IS TS IS IE OF ©F TooOd IET

Ffed@T  8f el fT¥Y  (issue) V@2 S) Objective, X) People, ©)

Structure, 8) Technology

S) Objectives: (FF FGFF T THIE IAGH FA@ BF B2 ©F
objective. (I (T ST TH W@ TME: 0% o] S 34l
(Fold @ @ 2837 Iofm|
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) People: ASHEE A IATTE T 3 TEF SE@ IqF e A |
@S JANE IO IFE, TG ANFA], (FS TEG ©F oo AF, (A
(ol

@) Structure: Ifefo AEHET 9F6T structure N | IEHE T[T FIS
FEN, GIENME, (ANGD, WESE, AHHE, Ao Sma ATIEEF 92
structure 99 NTATE (MATET RF| A9 &) chart 91 diagram 199 97T T
A% structure (M TN IF F F [{@T M@ IF F AE FAE| AR
chart (& Organogram T Organizational chart {T|

935 AfSOTEF Organogram 999 (@ =E:
GIEIYGE
l
STEA f%mfr FAFOT
fTeriy oy (T3ame ) ey I ([F=F)
FHFOI FHFO
Organogram
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8) Technology: @ Ifedd @ (F@ F§ @ 7T o8 @ ®A
A ©F ©F technology | X afedm IM 932 7R ol 3@ ©33
MNF AT foFel (7 I FFT A6l ooz faog afFm &

} @S Afede =T

S ) Formal Organization: (¥ clicCEREID T fS¥T  (Objective, People,
Structure, Technology) @8 ©IF S=| (FF: AT

}) Informal Organization: (¥ FfooEg 8fe 3T f3¥T  (Objective, People,
Structure, Technology) ﬂﬁﬁ@ BId JRI (TN AT

ANHT BY Formal Organization fI@ SETEAT FAETI

WSS APNGT 5 [ I

3G foqr FAER AE (T @ INE S (@R, @ WfF 9] NG TR
WET FET (A@2] T TNOE (] (WF, TF A A7 IE,
W RFHT FE 9T Ffed o3T@ R FE|

9E FEPEE 86 T HR¥F  planning, organizing, leading, controlling &
SIEIERIGA

SffFga1 (Planning)

@ IHET THSE 5F T AT (8T IS FIF TIGF ©F OFF
AeR 3F @ IR AR[FIAT (planning)|
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Organizing

@ IfodEE RS THSE IEEd o wld W (resources)
Feld 3fbe 2@ ©f 3F Fa1 8 (7 MU F6a FJR organizing | oW

JI® AT ™9 (human resource) 8 A5  (non-human resource)
AT A Organizing fBFN@T 91 2 TIWF AT6T 27|

(9% (Leading)

AMEIET TqF @ PF OF@ F& @ T &N O JoTe FI A
TIENT AT WSIR (Few|

fag=T (Controlling)

@ IS T IEFFe TN TH TEd @ T oF APE v,
o fafte FR fogme|

AT FE AP ITHEE AECAT TN RRBI6 JIH© (TERA |

J[IEFET 2 (1R JfHIT (process) T 86 HRIF  (planning, organizing,
leading, controlling) 49 T (F1d FEHET (T THIEN ANF, ©f IAGH
FEI
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T[T 86 HR¥T ( planning, organizing, leading, controlling) aF GRS
S

S ) AadT lterative

lterative 91 FFIF AN PG FRAGT Iy AN HRAT GIFF WO
T AR AT 1 F 9F6 FRIET F© ¥ T IF| APF FFFgF
(planning) &% f@dT (controlling) FAER "IFIT 2@ A |

R) A9l Universal

T} A7 T AGHET T AF2| AF6 AT AFF, (@A Feq™
AT ASHET T @ I I Wo TE FE [T HRIT I
AMEHET Ty A3 AT YRS TFT FFAPFST FIATAF 9F2 Fafe

IR P(HA|

9 ) A9 Transferable

FIIEAT BT 9F06 I (A@E T SO transfer FAT IF| IFIFT
a9 BRMASBET  universal. SCEIS Ao 8|\9§5|(ﬂ§ 5  JIFAFF AqS
eSS W% IET IIFT fofd TFTIoTF 952 ©© IS FIQEAI

8) TN HRMIAIT] NET sequence (P

[FEAE OF 2T AGPgN fu@ SNF ¥ 2T AIFEF  (controlling) a7
NI A9 AT organizing 8 leading TR AMF | 991 HNFI | I3
AFf6 TR R THF [ ACR IW BRI BF @ @@ N IV
9F5H [IEFFE@ 86 TRTAR AT TEN® 27|

Joe : sohelll4@gmail.com 9



FTINE 86 FRER W JFRYA| OF@ @ FIITF FA HRTAE
@ 8FF "E@ v [T FE@ IfooE wF FTTIET TIF FH{R (7
THIEE, TP @F JfF A @s T[3739F ©1F T9F|

% @F [TIIF (TLM: Top level manager)

AT [IFEET A TAEFE I W omF T0F (F@ (AT,
GEIENE, THIEFEF o5 HIze 2T ©F gfodmd a%y  fosfge
FE@, policy BfF FEF 8 AGOET @ 5F I@Al o G I
meeting 9 TF FET| ©IF] IRE NSOEF IGAET FEA

T f¥T FIFHF  (MLM: Mid-level manager)

TN H@AT T[TIEICRE RPE afed e, [ty 3w e
3N T WA AM@S| Omd W RSHE NI (@A W emd
fAfey wiw 79 Fa© W ©md T WA 0 WI@F  policy eI
FAFIS AFMOEN FI 8 OSHEI WAF  (demand) Y fFF=i@g
FAed ST INT TN ©OF IFR T FENAWE  FHH, AW,
THIIFIR 9T THIOIFIST

faF @I FIT9F (LLM: Low-level manager)

A WY NF TIEE BNE ARl o|E Yo FACET 8 ARBEA

supervise 8 fITFT FE@I 95 ©IWI@  supervisor JT XFIQWE  T9SE
section officer, supervisor 2OV 3T AT
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W I ¥, % THT@T FIBE@I wflw 57 F91, INW @I

F[IINET AT TS 8 99 @I JET @IS IH F97 AT 97
TFT TIIA@T WlEg IS5 AwI F47I

Efficiency 8 Effectiveness

Efficiency R Nf9F ©NT FI& FAT AN Effectiveness T T FISG F4TI

HF @ AP Sle@ Ry W A% computer R SEEE | w13 e
qfOF B FIS> FEM®T (Efficiency ®1F) | fFF IJATAF computer TTFIRR
foeT J7 392 AHE 9Ff5 mobile phone set e foe| T] IrAfel o
PG FEA (Effectiveness ATATT) | Srfe Si3F ©IF T IO FEEA|

HF] IF AP ST F602 FEET A AP TISHT fFAT mobile
phone set 3@ A@&ET | AFA FOF FG FE@&I  ( Effectiveness STT) |
e FEmd a@Ee @ W @l o] Il s o@ F19 FEa
( Efficiency 1919) |

I Sstfer AP FEEEE (e T W [FE aEes e @ A
Efficiency 8 Effectiveness 2 ©F (@I FIO3 q0F FSG SPF ©Id
$H09 (| Efficiency 8 Effectiveness o IR WA 8Fy e E|
Efficiency 9oid €3.<P>?’1f‘f 99 Effectiveness 9o¥& critical.

F15 Efficiently 3 Effectively 00 (€T T3PS oft 89 VF©@2 T

V) Technical skill (TS): TFIEPEE ©1F IIGFT (Fa@ (O WH NF© 7G|
A technique JHF 3 FE TNAT wFe] H© [T (TS AF
T ARAERE IRY FE [ @@ o fofy arRaste TEy e JEe
3 B FE TN NMEAT| FIOR oF GEd FHEET TISET  Technical
skill 1 ARl &% SA@T (6@ 97 @ technical skill @ waF1=|
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) Human skill (HS): Human skill 3™ NEFE I 8 SWF Follke IR
FAOl 97 AHE FIIAF TEE RISl 8 SINRA B FA© AE|
9 SF@T FTEM@F2 Human Skill TNE WTFE (FRY FIIEAT 936

T ST

@) Conceptual skill (CS): Conceptual skill 3T® ft TAmg O9F 997 @

F) [TEAEPE T3 OSIET AF RTINS SRCIE NS
TrE JA© E| AF0 (FE @8 e I (F@ F TeF @R @
©l 3@ E|

¥) @F far J¥TIE SEEE 7 omd Afefma F 3@, FTERE
©l JA© W@ 8 (R FelFI CIFIET FIF O o Tje I

Q| fAT@s 6@ SSMAE Conceptual skill @ wFFF|

& F] ¥, Conceptual skills idea fI@, human skill RIER @ =g
technical skill f&felT @ F1& F@E|

CS
HS

TS

LLM MLM TLM

OTET @ (W FF9, T T (3@ I OHEIET M @@ NFET
©®2 Technical ®ET WaFF FaA@ A& AT Conceptual &9 TS
AGE AF| ©F F39 (FmR fF5 T@FT E8 €S8 TS 99 WP IR
IHNT (T TFT (F@3 HS 9T TS A |
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[FEAPET TIAT

F[IEAFE ARTIOT N FIS FA© | FEF S W@ T3 NF©
W FFIT od FaE @I FTFe] AR, ©F oW [T FES 8
O AMNTIAT AR [IAFEE Wiy VT30 @ I FET G877
©IMF analytically 58T F9@ W AHffe THOET @B 8FF Fo ©f
FA© W OIUE TISE FIRTCRFE!, FSAfeau 8 NEd o R E
IS IO W oW @ETeE N9 @ [AeEaE JIamg FIR SR
ME TS FA@ W AFST NHT  FIIEIE@ IO SHATE
FHFOI, T2 q ARACZF oNFT fote 2|

fram =

o

MaR 9% 3 AFEF [TFE9 T @@ JIeE oF@t bre 3@ @®
GREI

ANE] TIE TNHEE o) NaE (21 ANGd Fege %9 T I[F
TE ;M @A [{Agie a6 ©@ SeemE iR W f[Agie Ie I8 3R,
SIS Ble] TG J|

AFT FTEAF AF9 HE TRAFEG | IFE@ oF wE fae 3 fFyg
TNIHSR/ TG MR, (TN SR ATQTOl, NI [AIT-FT, WNI
Ig6e] 35I|

gfeflc AR aFfds T 0| el saw=r fFy syfRar-soyfaa
N W FIEF ©F S @ @ [E@he 2@, 7 sEe
TS FIE ©IF SR N OIS fAe &1

[TITFR e Ma@ T MEFa @FF " FIER TIRE TEE IO
ME 7 FE O IFIATEI & OF AFTIE NHT IR SIS |
A ©R e T2 9Fed J[ITA@E O JFYA (risky) FO| AT a3
JfF7f B2 oIF I o fofer® (Heuristically) fae =W &
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D

D))
el
o
=l
4]

FFEF o R fofere wie faw fae =m&Ee f
[ |

P& ST A7 TR

y) T fofre Far

Tl fofee Fate FIfge 9EE T IRERI @ [(ghe o &Fear @2
7Y, Sole IAfewme] F@ TENT 3¥ 932 Jfewdl @ ©F Ia@ [FdA1 ©f
I% I 97 @ ToE ©f B REE (W (T AR0T ARITSAS

T TS FE© NE |

) NREY TANEIEN (9 P40

NEF TNHEE O @@a seig i@ f5a Fa1 W, T NI (F@

o

AT I, Afew JFfed TFNA (3T IF, INF (Tolmd S SAEoAT
FA T, IHTImE e 9@ I FA IF 8 9F2 HFE@EE [T (@
idea (13T [ |

©) SNHASER HR FA

THEASE FHES FAE ey FIAAFE FPTR (0 39 foy 7o
IA© FFIACN (A@R @ T@T ST (preconceived idea) FE AT
TE A7l

SWOT analysis A9 AN TN FHT HEF|
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8) NIGE ©F [F@Ebe SNHHG (FeT

TG ©F SNHE0 (@R (T8I NAGT Fod IO NI ©F [[Ehe
ﬁ%l@ll? OHHME A9 Ol d18 @ NG| AT@ HARRETT (1 ﬁf‘b%l\")l
@R ©o@ e eE@ TNYT I=R FA Iq:

V) TAYHSEE S THF F Am o [y Faw 3]

}) & FF©2 3@ (must) AT F FI7 Fe6l ATTF A7 (should) T
e Fa1

w) I FF02 E ©IF F@ &9 ACM (compromise ) FAT INE T

8) & f& ™M (resource) @@ IF F F IoIE ™ ©F H“‘lﬁéﬂ@
EXI

¢) TFPAT T JFET Y [FTE@ca Fae 3G

S) Programmed Decisions

Programmed decisions IfeoEe e FAFET % JdTe W I
PIOSE MGG (repetitive) FA© T IBET (F@ [IIFP  AFIE3
faes @9 38 (1R faR: “HIeie JIdd Jdxe | (FFAG: FONT
&1, JHEF %fod O FAT 23|

BN

) Non-programmed decision

Non-programmed decision CICL)GE| ﬁ\*)ﬁ\f‘l TIRET F@ fdwe =3I
ARY TAEASE doad 3§ fox fox, oR a@mw [FeE sEms e 23
FF: A OIS Qe AT (AT, 1@ ey tofd F91 33|
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0o o

JFF [AEEIR © 47 AEFEew e Ao @ ME:

y) fafee =fafifere fam s=e

IFE IRE TEBAT O @ AR HA%d (NGR6 GFce @ I
7|

fan Il an

) i fafEfere o o=

IFE IRNEY TIEAT O @ A 97 H% 20 B AP FT IF
% o1 afafcel

eI a3l an o

w) JAfafve afFfEfere Mae a2

IFE TIGAT O A 1 N APES YF2 AN AR Hel%ed A@IE2
5w |
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AHIIY: R

clicyc

Jf$$E ( Organization)

JYq 9P TeF 9F@ fq@Nelld@d ©nF  (systematic manner) &% Fifege
THT (objectives) IS TH FIT FE ©FF ©F IS I

CliCEREID T fI¥T (issue) AF: ) Objective, X ) People, @) Structure,
8) Technology

S) Objectives: (FF FGOF T THIE IAGH FA@ BT B2 ©F
objectives. (I (P ASSTI FF (® AR 0% JA™] A& F4l,
(el [ReE ¥ 33 IevIvl

@ IHET IoUE I F oAF ¢f6 @ IHE (we v,
objectives ©IF NE] (TQIFA [T FEH| TFT RIS (A fed™ e MA

q, AT TR ASVNH IAFYOF Ty TH AR JHTOREAF| FOF AF6
J[TIET I F53 39 Afooeg a9y fFefigd Fa71

TH AN R3TT Tfew A A TG FA] YFR VXS qT ANEI | FET A7
TH I ONe AGOE@H W BY BY 76T G| T FHET FE©
FE 999 ©F (A ©f YR T8 A ANTET NEE (F TFT 59
| IPE G TH AEHFT FA IO W@ I[TINFE @A, Afoose]
T AET o aR fae TEer FEE|

THy @ A FET BF A@ A GHFT FIF T ©1 A9TR
JFIAT FA© IF| IIOR ANG 9% @I FI© @ @ ©f IFIAF
@T W AF AFFTA IBIFEAL T AFOA  WE@NEE  NOF A
IfEFFAT (action plan) OfF FI© G|
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M @FE NR[/EF S d9 F FT T @9 IvE@F @ @, ok@ @A
FoR OlF AqPE T - AP

(if a navigator does not know to which ort he is steering, no wind is favorable to
him. — CENECA)

) People: ASHEE A IATTE T 3 TEF SF V¥ e A |
@S JANE IO IFE, TG TAFA], (FS TEG ©F oo AF, (TN
(ol

@A @@ e Y MR T OF TEITWl 9% AEITEME AE
AedEE BRFE a1 o o TH a9 el OR afedIE Ao

FETOIEE IS IET Aol IE [EeA 91 [E A7

@) Structure: Ifefe AGHMEIT 9F6T structure NF| JEHE T FS
FEA, GCIEVE, (ACS, MESE, ABNE, eI g AITTAE 93
structure 9 NTATA (AT RF|1 A9 S chart 91 diagram 9199 941 2T |
9% structure (W 447 IF T (¢ AU @ 99 @& N9 FE| 93
chart (% Organogram T Organizational chart (|

SO FPCN OF T PTUT I 99 A FHol A
niAEg TEE (authority & responsibility relationship) 3T IF A} ©
fFerT THF (Y@ AE INF A6 (W@ TAE WE ©I8 FA IF| IR
7 IJM@RI A (communication channel) @8 aft & F@|
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936 afed=a Organogram a3 (9 H(d3

GIBINGET
g AR FAFST
ey ayE (T35 ) \/ ey avw (fF=3)
FAFOI FAFOI
Organogram

8) Technology: & Ifedd @ (F@ F§ @ F [T o7 @ ®A
Az ©R B1F technology | X6 afeda IM a2 2 O F@ ©38
MNF M@ foFe] 7 T FFT 6o AfSHwa2 foog afFmar |

Technology AfRISATT| © SToF™ FIFT T AGE CIFIN (@R, AIEF
ISR © AMSEH Aol AFE | AXFRT Ao Moo Teq &
JENME T FEsTe ATHEF TFF, FI99 AFF Agd 3 AE THe ¥y
bIF|
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X NFEF Afed 2T

S) Formal Organization: (¥ sfeoreg 8fo 3T IGRE ( Objective, People,
Structure, Technology) Jff%8 ©IF aM®R| (Ixa: fFafRwE|

}) Informal Organization: (¥ ClCCEREID ;T fI¥T  (Objective, People,
Structure, Technology) Fﬂ?ﬂﬁg ®ld dRI (FNa: I

AL BY Formal Organization fl@ TG FAETI

FFPEE @S 86 TR A, AfCdETS CTFIW BRI afFm
(functional area) 9| (IN<I: finance, marketing, production Yol (il

Company

Company 2 JfAdwF IfedH I 558 WIETE company M2 Wﬁ[
(d |3ﬁ|§‘?§®l

Group of Companies: IRTWE diversified company (I fAfed T
[@S®) (F group of companies’ I Group of Conpanies a7 @4y
ABHE FIT =T corporate.

SINA] IRAT@CTE BEXIMCO (F SwiRda ReE@ fate =1fd1 BEXIMCO 33,
IR fRfew TR ol

AEEIF®  AFFN  company (F  JE@  corporation. AR (F@
corporation 45 %3] fed|
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Corporation: FRETGCT SR T IGCT A6, Bangladesh nationalization of
industries order 1972, WT?[ ve% g afedee S593 @ fa@fee|
ASEE AFTCEA FAF T NIFF @y 6 corporation BfF FEI TN
BJMC (Bangladesh Jute Mills Corporation)

J2ofed AfGDE (Multinational Company)

IO @FE @FPfEg b J1 O AEF (WCT business subsidiary A&, ©&F
O JRofed IfEdS I Subsidiary (© T (Fa ( production unit)
TP |

9@ IR N®WET F@E AGET foF o Al

J1ST (Business)

ST 2EN utility (ofF A7

Utility XCTT ®1R T TES (FF B9 (need/want) fbme &I @
IEET AT A Afey s Ff@ 91 IRF (@ G/ (service)
fa@ afF 9% 7 &SfE9 I QA7 ANET T@ET (FoIR| FIER A3 NI
T q (AE AN (@19 Gilzw ReRE el A g 93 FHNeLR
©IF utility. T 92 utility (Ofd FIR T [IAT|

FIINF e M A= ) Industry I TIAMET T SG©
Y) Commerce ¥ fIeqed I i’ﬁrG. 9 |

Joe : sohelll4@gmail.com 21



Factory 91F Industry 98 M&y TNF

Factory X O%Wd (Fa (production unit) | (TN IANGE 0T AGP
Ao AR IET THOTS I (ofd FE|

AT MG 8 AMGoTe MeFF To factory AM® ©F @ =TT TG Industry .

AR AT IA@ AMF, JF] 9F3 HFE@F AN (ofd IE ©Wd VIR
@ 2T (N2 AT Industry.

Need

Need T (R N9 GNf9F kWl I AWE @G AFF Sy AN
AR (IS AW, IPTI ReNv

Want

Want 3 G129 5% 8 Q1 IT A GNfE BIftwl a9 e ase
A STAE T2S 8 AAEENT FE| (TN Mered FmgT IF (AC).
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I ©

f4$F1 (Planning)

FfFFFA  (Planning) =& fF FF@ @ ©F 9T (@ OF I@ T
FTFAFNT 9N GNEd AFI 29T AFFGN I NEHE AN A

THSE fAgf@as FF IF@ Form 7 THSE SEBY TNF AT FA©
T ol 9% FEF

VY HIFTA] FACER @ Al, © AR IJFIFS FA© WF| TR AW
IO AFFgN FA@ IE, OFIF IHIINE IO AF{de FI© G

( First plan your work & then work your plan) |

IRFE AEFGA FAT YT2 IO, 6T 3 risky FIFT ST TS 3
A6 |

936 O IFFgam oft W Tex V@ &

V) AEET AT (FRIE AR

aftg Tog INF T AT ToNT AT3F [FEET Fa0 G|

) ANEl FINT (T© bR

aGTs ANTE T A @a FEe @)

W) IANET FONH ATF (IF FeFo T Ferd (=gl

AT APE A6 FH AfFFgA (ofd Fae T

AFOT [IREIE ol AFFFAT a2 oft FTFT WdF vE@ faEfga Fam
PIGH
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HAFGN FTIANE T3 1| AFFGA @R [TTIAAE TP g BF
FEI IPF dIfFFgaE WHeR IR T T FAT NEF| NOF
AFFgAT MAE ofFTe@s Ao P Feifde Fa1 IF|

TIFIAR U8 (F FFEEen JR| [@fed (13F [{fey o@ AFFgaE

FPIHOU FE®RA| (T2

\) SgeETMT Af3FEaT (Short range Plan)

I @E AfFFgE A b IRET FH OTEL S FAT W, 6@ OlF

TGEIEE AFTGAT I 2T

x) AR f3F§aT (Long range plan)

% @ AfFFgar AT S TR I ©F (@ TNFT SN FF] W, ©F
O QIEEEmG SAfEeged 9o 23

v ) Tactical Plan

Tactical plan 9 SN@E T FAT 2F 93 ©f AGDET N ©obl P
T (TS DA DA Ffo7 AFFga|

8) Strategic Plan

Strategic plan G SN@F S FAT W A2 o IfevEF T Aeis
SR |
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AR AFFgaE FEfiie er|s onr [T I

V) Goal: IM @FE AFFFAE A% M@ JFHT F9T W @@ ©F Goal
FE

@S AT FrE TS A+ (e 51T

}) Single Use Plan

@ SEPFAT (FIN@ S G2 FINF FAT TT (IR Single use plan. T
AfFe @ T 92 Af[FFgN AT FIE A6 ©oF T8 Afewe] AT
@ SIFET 2T

TS A (g (ofda A1

Single use plan 91T X} JPH:

$) Program: Program X (N2 AfHIAT I (F T THET T TN
HEIBE M@ (8 fofre I@, FfS6 4" T (F Wiy T AT
CToe; F© ST SO ©f A |

T Program X(®

F)) fEfifae o7 ISE@T o INF HESE] S g0 7
F3) Jfefe HoF Wil F19 ©f AH@T Far
F.9) TIONT FNF fofigs F47

) Project: (194 Program a9 gfef TH 4R 3 AFIH6 project.
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@) Standing plan

@ AT (T FOSE IFIE FAW@ T (repetitive work) (TSTT Tely
@ AfFFgAr FI W (IR standing plan. IFIE T AFe IES 93
FIFINSE 70! 9F2 (F@ JES 2T

@E o RwmEE of T8 SepEs g ofe IwRR a2
TS W AT FUG AF2 RGN TIF FEA|

Standing plan © T3

F) Policy: Policy 2 standing plan IT JE9E SR 2 a9 JEF Sad
RO TFaxe 2q| Policy TFIZ@EE HVeF No@] [@d @ @)

@S FFE FRFAIT ([@ IIGT FEE NFIFIET policy TA® IM© IO
[ T TIFE TIFEE @ W8T @ AF AINF TRES TN T
E o fafifae I

¥) Procedure: (P19 % @ TN T WRRIe (T HASE] A
vl Wml'fﬁ (chronological order) ™ NS ©IF procedure (|

@ SO AFGE (F@ F procedure THIT FAT T:
AS) g TRwmE SEE 18T

AR) TREE ke "8 @83

o) TAFA TIUa TrH TIAFT FAT

N.8) (T fA@ST owre

ST) Method: (31 procedure 97 Ffeft &PR A@FH Method.
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FHFIAT FAFTOT 8 NPT W& TF

6 AfFFgN IW @ TIT G FAT W, ©F FAFNNe] FN EH
RN (@ AE | FIFT S AfAFee| T 77 o Ted AFFgal FI
3E, AfrsFel Blel (JFF @

JEFTaE Samer

V) ARFIAE SfIFed [EANE P FA© W AR 9% AHTFGA e
A Ty 93 ANASEN Fool WP ©f 3FFYf|I [FF oA AR
Aol AFFINFE O Afowel FE AHEE AP FIACES AP

o

52 ©F 3= I WEE IRE|

ARE gfev 2 OF Jollde 2F|

F) AewRd AEET O ( By internal environment): I8 clCERRIE]
TAT Sfbe, @S FAFGI, FACIAL, (Fel, IFPMe, IF ST AGH@EF
FA-@N fF3gs aIm o AfodeE fefde FE|

) FJMF ARE@T M@ (By external environment): I} Clck)GEARIE]
I FAEE SfTe F, [@F TAF eI (FER AT TR, FE wEn
FfedE FelTe FA® M@ (I (WCTH NIFET O7F a6 AfSI@F
@FE fa3gs @ 91 [FE 9@ e e Teife FHe A

) Standing plan B M@ IEIE TG 9T [ [IXT FHT T

©) AAFIAE HE IEF (F@ TEET THASE F& FEF YT I
RIRN

8) R AFFed Tmw FE ANl OF BABAS @AGR I FA© TH
IR TFFgad T IM e oanfEe Twfed g (M7 (¥, 9@ ©E]
FfFIoA Ffe@Y Fa@ T

¢) AFFgA] FA IWE TIILT F9|
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IYT1Y: 8

Organizing

Organizing

@ IfodEE RS THSE IEEd o wld W (resources)
FeId 3w @ o 5% Fa1 8 7 ﬂ?{\iﬂ'ﬁ)f Jbd FAR organizing | Y
JI© AN] J¥™M  (human resource) 8 AN (non-human resource)
JATET @®| Organizing SFamel a1 @ T=ma AT 3F|

A5 FEAFF RN OF ASOT THIE TR FEF|I ST CISEN
TG FIE S A[{IFAT (0fF FE@T|I 799 A[AFTAT IFIFEI 50 1@
FfeDET oW HEF BIE FI& A6Me [T @9 AGOI@F program ST
fFerd IFAMTe W 66 afedea: ™ma TNRwel Al [T 93
o fifed ©1@ TRRE FA I Fel M afsmr Sy ICIEE
5 o IOfe IF wEFEI IEIE 9F2 W@ J(@] factory T fEe@EA
AV (Tqe F4T W9FE| AFSH FIAOFE o3d e (e 3@ o7 9F
T (FH FIE ANE

% (onfe IeHEET THIEN AGEI T N@ITw, IFAMS 3 AT
f&fe Fam FA© W FIEAIE  AOOEF  TISAPNE Faw e
RE| 930 THoSTH (ofid AMOPEd ¥ AF0 AW e El HedE
PRTE TREF @I IATIIEE 99T IfedEd  F@ed JHE 8
(FRACe] T FRRAET Fhel YF© @ ©F JI© W (@FF (F@
FOLF T I FA© IE| F IO ST AT TF FAT T8I CTATA
WO fN@ST e (@ T e 3F 5% (oFf (T FEE Ty 35
TASE O FEF Oy SO @St et 16 s 2@ a1, S Afeonaa
T G T % 2EI IR FEIHET T IS@F Sl Organizing

Mo 3T |
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FFAPHEF ST function R organizing 99 NG T F4T 238

N) W (@NE 8 Fb9 FAT (Arranging & allocating resources)

) F& O FH1 8 AFa F497 (Dividing & grouping of activities )

©) I A FS FE 0T FEF o5 JHFT FAT  (Defining
relationship between individuals working in an organization)

Organizing 49 &) (X IERRRIGIREICISRE

S ) Departmentation

Departmentation 45 S TANEAF  FIS iﬁﬁ]ﬁ Sy ASOTET  AFRIFA
IOOEE Qe oF IFfae FAT W (@FNF 9F06 IeO IET T
SAMEE NI 9fbe ©id 9@ Production department (ofd a1 371 932
©[| accounts department, sales department SIS (ST 2|

) Delegation of Authority (DOA)

Delegation of Authority 4F NIET AF9d [I3TF ©IF (A6 IO ﬁF‘Q SR
AT STF WF PE

9% AfSHEa I FHAFOT NF ©F NFT He] [INF FAT NEF
AN OF TF WIFR T NI AN AQE T FE oo [ ol
e F O (FELR ©F NE Al SJesr fefd o Fy e
(authority) ©IF JNIF (subordinate) (F TF IEAI 9% A FIOE32
F[IEEAT DOATE| (FNF AF6 Ifed@d FAACEET T T3owa, [T=7,
Tfe:, RNTEsT v 59 @ fa@ %7 7 S8F q1 a5 fefd

(VST (NF@F authority (e I1ET ©/F X 9% T3S %7 1|
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DOA 99 3 f38%

V) THIATE FAFOIF T UINg (3T

TS THATT FHPO] OF AETT ISE@ g I8 {7 @ R
foEe |

) P Fae

T Ffe@ I W8T 3T ©OF FI& IFIE I Jozy FHel (authority)
THFIE B FIREE APes ofF e &|

@) WRAET SN authority 932 responsibility (W8I

o o

JE TFF F& A7 I 3@ fofd FAer 8 wilFg 32 A&

8) Iwel (ofd FHT

niRw o9 9fe T o7 SYe] [T IFTET o fofad 7 o it
(accountable) ¥TPE|

¢) S e S o9 Tfeg T @37

A& FE Unity of command. S & IM 9F2 N 9F1EF T[feq A3
RYAE F9 FE@ ©F OF TF I IR N&F @ A1

b) FOE ATE TSI G

AR @FE AT q O IME B A @@ TA@ T OOTF @E AE
FITF T @R T F® M@ IE| Ao w@1" 0T T (V@
e oW @IF F@E IT FO@E @ W WS, T (WF TMI ©
IEE (F@ o F41 I ATl
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a3 an

9) fAfy wify e fofas w3 yFE|

Ffd I FIEa fofd @9 FEF oo ol VFERA 5F (oufa ¥ F&
iEEme fofde 9@ FE«al 9597 SHIw3  Iife  f@g wide
(responsibility) SIfETIE W@ Mo MET w71

Staff TTINEF FAT

A6 ASIET FTITFEE Ae® TAP 3 TRIFF QT M Staff AT
SRS FEA| Staff I 9@ @@ @@ Naw e @ 91 emd @
FEE AOT TE FTe! (executive power) (@2 ©EF OFT [IIEAFE
NaR fdte TRy F9© ME|

@ Jfooe IM @ aFT TJME FE IQWET JH JA7 A@ THETS
O Staff [T W37 =F|

Staff } H9(EF XTI

S) HIHIFY ( General Staff):
aAq (A FPIOJET (3
F) ©lIF FANIF FAI
y) ORIF WERT FAT 3 ACMHE F41

s1) & Fa1 Sfce T T @™ (WaIT

7)) fafe ST tofd @ @sFT

&) (@ AT (W8I F® O AT FHI

5) 9Pe IO U@ A TR

®) ARPINE (¥@F @ Ao 2= Far o @
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T) J[FAET I® (FeN6 (WSFT
) TYAMEE M SGemd TIEET 6 (T3]

Y) Functional/Technical Staff:

Functional/Technical Staff SR I (FH J[PNE [ ®F @I ©E]
o e IH@mE Teks e "M@ I’ @md  functional authority
A@ @A JFGA BfFRTeEd @EEE F@ e (9" FAel |
AFE ©Wd JFGH STMERF IApifes fae 231 & o@ET Im Bl
@FEEd P HITed e bd ©F SUd JINE TAGE Ao 1|

Staff f@STA (5@ DOA (Delegation Of Authority) (3T TR 97 FIAT:
S)  Staff f@sT e Irofe o 296 23|

) SV Staff (7@ 3 AFEF AT

) ST FIOET (organizational structure) Hod ™ IF|

8) Staff (M9 IANIA JIFT YMPF OIF] NHFA© O TRY FEA A
( psychological resentment)

¢) DOAIF HE T Sl wiFg 7 HE ©WF (TS SN
| 932 W o/F Jfedd Iofe 8Fw3 T

Span of management/authority/control/supervision

TS F[IEAPEFE T Jood ANTHF NoOFONd ATl FIT N8F ©R
©Id span of management. Ifw ST FEIT Soo T IS FE@ AT ©F
AT 8 O NAMA AP et 3@ e@ g span of management X[
81
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Span of management (SOM) (¥ fT38eg T9F fadd T3

o o o

V) [IAET IM supervision 97 [Hel ©F ¥, IM fofld fess 8
TETTT | ©F SOMITT @

) AT IM FE TF W ©F SOM IS ¥F|

©) JAT3aT IM F[TIFEET Gfe S HFOT (TFT FE 8 O AN IE
®& SOM TG E|

8) I T[TIMEFT T @ TNT (W3 T ¥ §@ ©F SOM TG &I

¢) I FoFT 499 Sfod W ©&F SOM =6 &I

Y ) Labor turnover @ 7@ ©&@ SOM (G @ Labor turnover X (FT
FSHH @FH TNF Food ANF 5@ (5 ©F N SV Food ANS e
Ol Ao |

9) SAETE I 9FR O (floor) FIH FE ©EF SOM TS |

v) I@ Staff (M RAT T8I IF ©@ ©F SOM TG F|

») IM FFIE ANTIEF TOF T IFTN T© TMES S&@ SOM
IT G|

vo) I AETIWE S Wiy $OE T=™ HF] @ ©F SOM IS
RIGH

W) I FEE afFE 9999 IuAY ©&@ SOM (6 XE|
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ART SEE TS (Top heavy administration)

S F[IIEFE SOM I8 @ ©F @ SEHg AN @Rl &7
gfevE  OTEA o som A R 6@ FW z8;T Tfbwl WAle
afedra soM FFrafEre aIgfer 2831 Sftwl

TLM

MLM

—> LM

@ aB1 TEL1 ARG IIFfe (7 ©@ ©F IE TR SR LM (top

heavy administration)

TLM

MLM

LLM
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NI @

T

(<1e¥ (Leadership)

(@o¥ =R CR IfFA T 909 AEFE IFfae o Foile IFE AR
BIEE FFe T IGE Iy A fae ¥ 8 T3NfRe FE| (Tow
RS (T @ W5 Na@ilaed usd 7y 2@ Id|

IO THASE fF AT M@ ©F fA6d FEF@ ©Ivd (Fold TR
O a3 M@ IF @HME FE OI0E NFER2R ¢ JF ool A
AFoH (T (Aol ©F IAFTImd F Heeld TICT @ e 3
SIVARE MPEF I W% F@ (O 9779 To@ P S @ ¥
MG (O I IBFNE BUd ATIEE  PRIT®  F@| JodR  I&E
TRDASE TPOIG Blwa ¥ fGF sferfaer @ a1 IR SWE IEIA
(Togd (@eF FE Aferfael FE|

afefo MR Mgl g (Tol TS| FIFT ©I0E TOA (Tl (T
FAE (TS AINF I3, AW ASONH 5 JI8FT) SFIT(© 18 AF@
M| 99 [ TP AR T AFTHEF AT (o] ofF FE| IR
T W BY TN ©NFR (Aol X oI, (dol (ofF8 Fa IF|

@FE @A ST 9F0 ARIE (Fol AT

AFIHT TEF W FA@I (T graphology (M@ (TN [REFER FHrel),
phrenology (ITXTF W e fIEEEE  JAer1), astrology ((SHITSTATT)
f43F @2 TEEE (Fo J@F| FF IoNE 93 TN F SRAFTT
Bl
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A999 A Trait theory.

Trait theory IR (Fo] [ S IF6d V@A F7 [{CF 87 7@
RE e FOE (ol e [ F F [EE 87 ywe 3@ el yEmg
FH IEI| TAANGF SNF NfafeF ST TFPT FA TF A Joak IS
TE FOLP (ToFSF M@ ©f [AHFT Fa1 I a1 AT AAR (T@ES
TISAT 803 foq fo7 =@ E @9 @@ @ &aE OE T To
@AHT (R W@ (el Trait theory (@ 92 I¥3f6 fI@ear a1 z3f
BRG] (@ (P 37 A YFE F48 (FS (F& W%l ©IF (To¥ (@& |
AT Q9 FFT FEE S»@o NTEF T@ Trait theory 6T TF I

aA999 S™Y Roll behavior of a Leader. A@ T 3 (T (| e @Ol
© T OF AW [HIMT (active) (@ IE@ 9T AEF WH AF OFO
@ FIET T IS FI© 3@ F T Jn@d (@@ @ G615

(ol 2E FBTe] NI ANF (FNFF) fdo7 agen

@9 fed IM IR NAF T@FE T IGFE Tolflke FIF HHel
NE AF I R FFeNF FE@ TA5NF, ©&@2 (7 AF9« (Jo¥ AfFTe
W Jeie FAT TNl (7 AEd @@l 69 IFd© ME A9F
STelE, (@ MEAES AF6@, (e S|

(T SEET REN GEE (@8 AT STRE FAT apE [{Eea F2©
N ol el TSdfed TN Sfve ke a1 [Fe nEaEs afFeas
FEC SHGA Vq@E TI9 OF IRT Fold ARl I¥ fofd FAmaifsm
T TF (R TFFe] FIXF FACE, o o @al 1@ TIE| oF wE
ORGE @A, ST 8 (@ AEF YFES OIGE FER ©F N©l NI
fI@d FE Tollde FAF FHol (@R INF ©R fofdd ©" («all

awTeT oA fAfey asafes wEE (Fel-(dald N [{@ea Fhae TE
ImE Teel, 9 Tenm 89 Fepg Im ©f INT T{m [Fe TEF
fEd SPE Jolfe FaE TNel JI6Mel IAF R @ SNHE ©Fl
(ToT-(aT |
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(Tog BY (ol (FfEF a7

G N FAT T F (@ow B (Fol @Ffus| FEF oM@ J@ Fa1 T
(ol FAEF JFYS I S (Fod IFM@ [RFT 911 (@ew TR @[
@], 7% SAGAEl, YAE TH AR AP AF{E@T, 92 86 AP TR

(TOEH HFT

S ) Motivational Style

Motivational Style & TTITF IAYFAH JIFPFYA F& (7 3 O ©F
Fod TPfe 8 Afend @ Txewed IO IAWMEE TR W ©Wd
T&e e @ Ao IE@ positive motivational style.

°od TFHEEAF AT MRP¥T ©F RIS FH FA© Tolle FA©
@ afb@ IE negative motivational style.

X) Participatory Style

Participatory Style 99 (F@ Na8 T TIAPF 8 ©IF AHTIMT P
FopT IFY @ ©F T9F fofs F@ AT ©f © T3]

F) JPAIPONTF TGl® (Autocratic Style)

W@ ol IR aEre 9 FEAI Tae Sx oF ANTmmE
oo @« 1 (TG T JRAF (Armed forces: Army, Navy, Air Force) 49
(W@ TN (W] T (T FAFS]  (Officer) IFR e @
Sifar 7 ST 318 FE|
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) seIfaF TGO (Democratic Style)

A/@ (Fo] 97 ANT3md Jome @R el @« wEd SR a3«
MaE SRE 3F% T

51) Free Rein Style

W@ (ol e @ Na” 9 q911 AfETEg] GEER Nae @9 ama@
@Ol I9F99 HEFF BRIE Fo IES 3 TIASE TqT @ SRR
FEA| (IS JE] (FH SHoF STEIA FE@A (TS Phd. Degree 97 Faly)
©¥9 BIWA supervisor A1 BIE FHA ©F F& FA© (W AF fI@E [T
A ROTE F15 FES|

@) Orientation style

Orientation style 9 (Fe] FGF Ffe NI FACREI If6 FF el IM
fofd F& T 19 W32 BY JPY (W9 ©F 9Ol structure style/Task
centered style. AT (ol BY 3F¥ (M F Fa© W@ AT FeoT Fa©
([

I fSfer FHERWIT @, TRFE 8 FANF ATTT a6 8FF F &
Ol consideration style/Employee Centered style.

o

AFSH (JT (FOIF (F1F (Ao 9 e FAT Tt

AFT TREPRFE @ (Fo] [© @ @ [0 (Toma ¥7T AT
FAE @ AN O AEME TR (FFIFN (T TS (TFIFN  (q9H
e 2@ AP0 (FON@ MSHEF T THE@E Tef AT FOF WS 3
ARE TISE WA 2(© E| @BF (Fol [E oo 22 [rdtesdt sifafas
@EFRIR APE @ OIE W e | TFE AT TN FAe! AR
A
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I b

forgarer

f%=9 ( Controlling)

@ WPET FHFN  ARFFIEA] APE b e © fafee FAR
@<l ( controlling) | af6 regulatory FHF|

© 8T fa3a Fq7 AT

S ) Feedback Control

Mg (I@ @ [Age sC TEE 99 1 @47 F@ 5F FAR
Feedback Control. af6 corrective (TN ) action.

) Feed forward Control

AP (V@ @A [QAPie T6F TEINE ACR Tqe FE o JoEN
FA1R Feed forward Control. aft preventive (SfS@IY) action.

@) Steering Control

@ AFFGA IFIF@S THIR (F FFFS FAT 7 ©R Steering Control.
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foms FaE 4TTIR

v) a6 AW A (standard) fAH@T Fa0@ 2G|

}) TN FHBET T AT FA© A

©) AT AT TN T AL @ FH© S|
8) W% WA corrective (SRUTIEH) action falte 2|

IHFTAT 8 I @& STF

AESGAT FA [IEEAE ST HT AT qTFT FF ¥ AP ATSGA
ANEE T @ @ 7 AT fomgd fdafee 3@ @ TH9E e
xE| AFFgAr 8 fA¥EEE M@ @ NG diagram @ @AIET I
J@ 1 T “Loop of management control”

Ty fasfmger Fa (AfEFEan) IBREF ST IRRFF TTTF IS A T

—> —> —>
o S @ Fan IRWRF ITFF gl

| |

Corrective action <« Corrective action <——  fIgifoq = fadfy a1 <— fAgfe Fdy a1

J/ITA frefiger

Loop of management control
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INIIY 9

Henri FayoL a9 S[quleq

Henri FayoL a5 faftfS

(®Afd  (HIT  (Henri Fayol: 1841 ~ 1925) @T{ﬁ?ﬁ 34T (Modern
Management ) /Process Management/S 5@  [IZFHET  ( Administrative
Management) 9% I AfEbel fofd FET ToRT sEal fofd FTo

\&F A A@ET (mining Engineer) R |

fof ‘Industrielle Et Generale’ M ME IR @@F & vy I@ 31+ e
F| At &P SEF J[TINAR TFF T ST classic B &=l 8@ @RY

25 @@ Y T o} FET IRE F1F8 @ FIT 3 ©F I3 T
S RIS oo

J.A.CouBrough S»wo WITT FRf6d REE @™ (FF FEF IF HE HIEH
IRET IS AT (HIT 3 ©F T T TE© 8F FE| [F®
TOTTHE FRMOF R FOE AT YT F7 8TF ©f TJTF J61F M|

9999 Constance Stoors F3MbF RED NIFIT FE © 38> N (7
FEF At A RS [ew FE IEEFI T[T TF T aFTER
T @A (T 8 O JoF IO NT@E SE© M A8 @A &I
O QF AT ¢ I=F 9 FIEPEE (F@ IFow 3PP Tfe ROIE

e 2|
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fofd T=rrmaE o8t 9 RT3 IEwEE IMS fofd T Soo TwA
AT FENRE ©8 O IANFRTR AGS S ST |

BISKIEEIEUESNC I G I CRR T

V) Division of work: I8 FIFAE] 4F ¥ IRYT dGH IS IFAE 7|
VWWd T YT PN (T

¥) Authority & Responsibility: FI0@E wWAF @ 7 M T@EAT FIOTS
e 2@ TEEART FNe! TG IF BIF Wy T FAT FEF A7l

©) Discipline: a6l M@ fTEd AITIFEA A=l R AITFEA @
BER discipline (CTe) |

8) Unity of command: aF9 e (FIT Aa 9FHEIR @I TS FIE
FET AF2 NN AFMEF e GO e Fa7 58 7

@) Unity of direction: SRSO@F AT TS TEEF T AR IS FAE|
@FS F @FE WAER N FFF A1 (@A ©f AITR WIS FT THy
THET S W@ Q|

Y )  Subordination of individual interest to group interest: Im Ffe TNF
T WEE IHE WEe "6 ©F GEd TRE TWE e 2@ wE e
v I SN FEF FIF T o

9) Remuneration: IRFEE AN WGF e E@ 8 J[TINFINE IRF@A
THET TN (B8 FH© T

Y ) Centralization: Centralization 89 T Y9 O] UL 3 I (S ) (CER N G
T 3 fAFTsma 8FF I IF| (@IF HIEF TNF ANF@I I 3000

FAEET TESAIT T (necessary evil in workplace) | IR 7 SN
FHe] SHITIME PR I JAfed |

OE@ JONE HANImI FN M ORAMH  AmIE  WH-TWF (equal
partner). 9 ®IR 93 FNe] Decentralization FT 2F|
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) Scalar chain: Chain of command 93 WIF™ (F AT (@ T & A
FAE ©f (TAT 2F| af6 scalar chain 3@ ®F ¥ a3 At O9F @
qe e fEfafey @ 39 3@ afodEg afel fama oo Tl o™
e e T &G

o) Order: A6 FET TN (ST AR 7Y e @1 FIAFRT &y
foafeg = fdifee VP @ A F9Fy o7 [Afg TR YFE|

5S)  Equity: WSOE@E FIET a6 @1 (@IS A6AS FAT IME AT
AR THelX (M XE|

SX)  Stability of tenure: 4399 @ ©F FB AT Iely AN ST
e 3|

@) Initiative: ITerE 5@ Fa1 8 AFFgN I[IIS FAE  Initiative
JEA| AFOT [IZARPT Sfow ©lF AFTIMF initiative [ SWfRe 471

v8) Esprit de Corps: 96 @ T @@ IF ¥ aFeR JT  (Unity is
strength). 9399 TIZTEFT OFH IF@ 3@ F [IZFE] AF06 w970

FfFFT FGR OF TEAsTe (Fod] (ofd a0 S|

TIAE A SE o TrfFgeay a7 fRfifes  gs@eE o
AT (adjust) IF| JANNGSE @ TN N2 fF& I™E TQ@TST
FA] IO W@ TI®Y R/, ool IFET 3 ARHEFE JTRT FAR
TSl TP IF6 TS A3 YANOIENE I (F ROTE 13204

FAQ@A, ART REEG FF

Division of Work 8 division of labor

Division of Work: (Fd I& FI&& (Work) I (RG (RG IS (task)STsT
FAT T, task SEN (FE0 FE IF @ © 7, ©& & division of
work | AT task SENE (Jf&SF functional area (© (W3FT ZF|
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96 MSPEE IFIMH  functional area P, (FAG  finance, marketing,
production. TFHET FIOSENE (AfEF ©@  functional area SEM@ SIS
@ e zE|

@ANT @ 9B T TAES FAT AT 671 S 92 FISGE (Work)
IO @AEF @G FNS (task) AT ST FA© MFI @FNT TIOAT
TRT @ENF(IAET S T A& FA© ), IEME @1 (IABTA S
ACIE J&F F@ @), STB6 T FI1( (MR 2 NHT JET S350
BF FA© F) | aF9F finance department (F TIRAT @3TT 3 I FNF
FJ ST, procurement department (F WY (M8TT T IENE FANF el

S production department (F WIIAY (W31 T Mo TS S| AGR
division of work.

Division of Labor: Division of labor 3@ assembly line 4 AFEI F& FIF
T THFe| (FE FE (T FI0 SN A ©e IM ] NF TN INSE
FI© WSTT W ©EF ©1R division of labor. 47 HE IS IF JF FIS
T T TP, ATFEHT FOHST (movement) T 2T 8 SHFF NIT 2F|

@ FFNE e FPT A IEm o|@ IMm 2 IS fes
FIEAFO O ©F FE, (@AT APT AT FP Fol, IB] FP (MEF 365w
@ &rer maFN, F& FAT Ry, AR AfefG SIEE T I NF IS
WY (W9, ©@& @R division of labor.
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Iy v

F.W.Taylor 49 9Jul«l

F.W.Taylor a7 *f3ftfe

GOES OHEAT (B39 (Frederic Winslow Taylor: 1856 ~ 1915) scientific
management 93 o1 IE e | fofT USA(E THIRT FEAI fofd o
challenging NT{¥ fREd aR @ |r21°°g\3 fofr & challenge 3 (RS fates
a1l fSfd Midvale steel company (@ aF%a ARE RYNE@ @EPME FES 933
Y TRET T OF FNE T@E | OF 92 TME2 /T IF F feofe

e (@5 e fREe|

A FS FAF T fofd #Afema a5 o fifre F@Ea 8 a7 9
(Ml Soldiering by workers. Soldiering\_&rﬂf 9 3‘*’2]1’\9 Ol JJoIF (BT P
F1& PH1l Taylor 979 Gy oft I fofre FEw:

) ol %7 FaEw (¥ ARFAT 9% (0@ ©F ¥ @, I Rl NIRRTl
o] T 9 FE@ 8@ ©WFT ARG AR TFET 3@ dqll BE (FO a7
(FE T1Fal AT

) APRPEE T6T RoTE FE NG ST W HE JOIEF OE2 OF
TAmEE (6 fa@g Suf%fe faffee sam: @ st

©)fofy TH FAEW T ARNFAT [IGFE T ©F IO FA© TR
(oIdR I @, IM8 (F Tafe IWY 1 a1 (inefficient)

T soldiering 97 T ARSEE WA FAT ol & (GITRR FNH Ao
@ (¥, soldiering 97 T IF2 FIFEIAR AT FFT SIFAF [ cTel
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@sy, FE @E fAFw 5F FA 9@ IfEie 5% IE (WA
SIEEC ETGTERR P

o o

9997 fefd scientific management 97 H1FN G waE| fofd Feo farEa
(T, ©IF 93 HF FS A soldiering W NFE 71

Scientific Management

Scientific management 436 H1FT ¥ Fo1& SPFerd IS FAw F A
6 methodology I1d ©ft Feaifea:

5) Scientific management XN @ @ fF F& FA@ TR ©F
AF (W (¥ TET (R FE TIEE SFT 3 TIEE FH ¥EE FAR

) @ FE FIE NIEF ©F OTF (FE0 O JAE T (b9 FIOF
THOBET method “HEHT FET 432 MGG method 9T BF TFIET
@ g method (off FEAI fofel 93 F@d method (F T (W “One
best way of doing a work” 433 ©1F INFGI ©F AT FIO JEA |

@) Scientific management 93 NI NENF 89 (mental revolution)
\5\@9\9I (GRE@d ©F, “Scientific management 99 WI¥ INF 8 FTIOF,
SoT T W AEBF I8F (mental revolution) &fge|“

fofd affgs ©@ IE9 @, TeF W FWNS T893 =IOT scientific
management 49 Ay IEF qF

(GREET Hﬁmﬁ NP ITE@T (mental revolution) a7 T PAT X2

“F @ FE FJGANT T AR o MER IA6ied (6@ IAE wo, A
BFel@ 8 @] FANAEG F41 &9, I @ ©f I @ T4 F@E0“
e fofd FEfe Mfe@: J9e@ I8 e @ [oE FERE|
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RE ™ scientific management X¢¢

V) AFSd TIFEFE@ @ @ ofd OF ((=Fmd IR (W& F o

) FFEFE [AFte FFE @ T ©F AT IO FAE REF ©F
OIIG  (one best way of doing work ) CONEREEEICY

©) Scientific management 49 N INFE 8 [FFAPF T THT FHANF
fa83  (mental revolution) Eﬁﬁrp\‘al

Scientific management 49 3[T HTFeT X<¢
S) S 7, fSRe31e  ( Science, not rule of thumb)
) RPpEr 93, 23

v) FoFolE JY, IFoRT ©IF
8) Sm Tamd 7¥, W& T3Am|
¢) Ao NqEFT F& FAF FASNFE ©F T efficiency (0 SfFge F47|

T[FEENT (@ (G2a9 (F TFRNSET @
V) ST W RS IRR FAT
) O AT @eAT

v) 3 IEF J6 F@ Fo Y (A o (@ & Fe Y 9 o F
(6@ Fo T (AT Sftw ©f BFge|

8) Time, motion A% equipment study A9 JTHH Standard time, Standard
motion, Standard equipment fefger Fay|

¢) ATFBAT movement & FE AMIGE I 3 & JHA|

b)) BRI W]’ﬁ)[ P& OIT T ( Division of work according to function)
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9F6  RIEF FEAIG  functional area P, @I finance, marketing,
production. TSHET FOSEE @fed @ 8 FE H7d 31?1?]'3)[
functional area 8@ ME @I TG TAMET T To(Fe TFT IS
production area (\© fue 2@|

9) Differential piece rate plan: W@ IFG ARFF Wf‘ﬁ Mg =@
6 fAHE WNF TIAWET Ty (7 (T W WA ME, ©F ®F &
RATF TIA FAE ANGN0 TAWE Ty ANF 2E@ NE! MJ|

T3 (7 /@I 0 B AT TWa FA@ AfSoT o ¢ BIFT @ ATE|
FF 0 57 AT TS Tmd FIE@ CIBEEF T & BIF] FEF M|
Im 7 T TAWT FE@ ©@ TN 2067 Ty 0xt=Soo LIFT MI|
AGMe ¢fod T txy=vo BIFT AF|

TNFGI@E AT T AGF 99 (above or below standard) 98 3 6T
O FE (TN (S (T 8o% (40%) JRE N JF| (BRI WA
FEFT wIF TS e [FF S1mF supervisor A ©@ A @ A1
o (B3 WE e @ ARPEmE ATHE FE NG 9 SMEE
supervisor d1 JF%© (rewarded) X(I|

AT AR afe T v2.¢ B (Y@ (J0G 89.¢ b I

V) (B3F fREE SIfefd®  impersonal: (52979 impersonal factors (I9« T,

o

FEME, Taie Fonua @ @N 8%y MEEd I M@ w9
8FY| G FF FFA@] F19 a1 F96@ @FW 753 5F W@ 2@ A1

X) SIfefs® specialization: (G399 ©IF T@lot® specialization (F Sfoide
gFy fMAfREe fofd I@ Faoa TFa @FEERST JHd T@E 20T
(FIRGF el F9 FHAE|
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9 ) Scientific management AF6 SEIRE  T&fe:  Scientific management
T TTMER NN Sfbel (bd *F, (w7, I@d Ienf swed
II@E AR (& FF 9599 T[TITRE 92 T [T Al FE2
FO FA© 2T FIFT AT A AIEE Tolde FE| ©13 J4 I Scientific
management Wﬁ (many sided) NIHNF 34331\% (one sided) NAHEF
&8 AR afb ATER aFG SR A1

8) (G3ET AT W@ TMd AESF IGES (AFF afS sx.¢ B (V@
89.¢ O) AR@EE IIHF 7 SepPMte el ($1.15 (3@ $1.85)1 afe
ANF@ Iy TOTNOF foed |

@) Scientific management f%e industrial autocracy:

Scientific management @ TRCEE (@ ANPGT NI (1A Yjﬁlﬁﬁ
fd qNT[FIF] AT Off FFed AT ARFEmI ©F @ET [l
T FA© FAl Ol (BRAF ARFEE Aoend  [AEEAT FEl|

ARPEE e wwel, ST AT SRSl AT SIS foeT Al

Peter F. Drucker A7 FPE SAESF REd ©F Ao a6 &a “amsmr «=F
5 FARE PN IE (T AA] AFGA@ (A© ] A AT AFSAD
25 FH© 91, T fFAT A

Y ) One best way of doing a work 9% foar challenged R e

o oo

3 Tafe of FIF NI (Gag dfFfEfeow fAEsar sEafal fofd w9

(HEF TER R Tafe &F] FEREW| FE for foq afFfifes Fenmg o=
9% %@ challenge 95 ﬂ'ﬂ{\% T |

q) (G3g Ve Fgeosd =9 & [ REd

(GRS ARPEAE O YT Tafo QE ST ©F TwfS  (one best way of
doing a work) S FA© FENRE| BT A@I6] IRMS A SIS
ferate FEE WeeTl A7 T ARNSAT [gesy I MG B foeT|
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